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The continuously evolving 

dynamic interaction of 

mindsets and gutsets of 

actors in the system(s).

Culture
Accelerating Value Creation
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Seven Core Layers of Culture
Influencers of our Interactions in an Organisational Context
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We do not encounter 

and engage with each 

other as representatives 

of a specific cultural 

group.

We engage as individual 

human beings with our 

personal history, 

experience, influencers, 

intrinsic motivators.

Seven Core Layers of Culture
Influencers of our Interactions in an Organisational Context
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Human Interaction Dynamics
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Deep Meaningful Conversations that Connect … Quickly

Foundations of …
Accelerating Value Creation



Eric Lynn ● www.cultureQs.com

Applications
Accelerating Value Creation

Leadership

Development

Project Team

Integration

Mobilising

Large Groups

Management

Team Integration

Start-Ups

Personal

Development

Conflict

Resolution

Transforming

Your Organisation

Post-Merger

Integration

International Team

Integration

Shaping your

Working Culture

Diversity

Initiatives

Interactive Keynotes
for

Conferences & Events

Intercultural

Training

Collaborative

Innovation


