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Scaling Agile 
with wibas 



We coach your project along the 

SAFe® Implementation 

Roadmap 

Identifying the first ART 
Phase 1 is used to identify value streams and to select 
which is best suited for the first Agile Release Train (ART). In 
parallel, we train the organization’s leadership team how to 
set-up and lead the scaling program. 

Launching the first ART 
Phase 2 is used to launch the first ART. A successful first ART 
Launch is key to the success of the entire scaling project.  

We train and coach all people on the ART, and the first Pro-
gram Increment is prepared, planned, and executed under 
our guidance. 

Organization-wide Scaling  
Phase 3 is used to further deploy the Lean-Agile Mindset 
and SAFe in all relevant parts of the organization. More 
Agile Release Trains and Solution Trains are launched, and 
traditional Portfolio Management is gradually transformed 
into Lean Portfolio Management. The organization is pro-
gressing towards business agility.  

wibas Support 

When implementing SAFe® wibas applies the phases and 
steps of the SAFe® Implementation Roadmap. We guide 
our customers to see their implementation projects as 
part of a transformation journey towards „agile organiza-
tion” and “business agility“. 

SAFe® with wibas 
Since 2013, wibas has been successfully coaching its cus-
tomers on their SAFe® implementation projects. These 
include the agile transformations of software, hardware, 
and systems engineering organizations. 

Change Management with wibas 
„Successfully scale using common sense“.  
wibas encourages its customers to think and act in a 
solution-oriented manner, regardless of frameworks. 
The key to a successful scaling agile projectis a clear aim 
of achieving business benefits; without this focus such 
transformations often experience a lack of acceptance.   
wibas has 20 years of experience of successfully accom-
panying its customers through transformation projects. 

In the sections below you will find an overview  of how 
wibas uses the SAFe Implementation Roadmap for suc-
cessful agile transformation of your organization.  

Waterfall/
Ad hoc Agile

Measure
& Grow

Leading�
SAFe

Lean Portfolio
Management

Agile Product
Management

Implementing�
SAFe (SPCs)

Leading SAFe
(Reach the 

tipping point)

Lean-Agile Center of Excellence

SAFe Agile Software 
Engineering

SAFe 
DevOps

Coach
 A

R
T

 E
xe

cu
tion

Leading SAFe
(for ART Stakeholders)

Implementing SAFe
(more SPCs)

SAFe Architect

Lean Portfolio
Management



Challenges in Phase 1 

Identifying the fi rst ART

In phase 1, the fi rst challenge is to align the scaling project 
around a motivating and shared vision. Next, we concen-
trate on identifying value streams and an Agile Release Train 
(ART) that is suited as the fi rst ART Launch. It is important 
that the fi rst ART Launch will be a success. If not, the whole 
transformation progam may be at risk.  

Main activities 

 • Formulating a shared vision to align the organisation 

 • Training and coaching of leaders, managers and   
   change agents 

 • Establishing a Lean-Agile Center of Excellence (LACE) 

 • Identifying Value Streams and the fi rst ART 

wibas Support

SAFe® Kick-Off  Workshop
This one-day workshop is designed to align the scaling 
project. The focus is on assessment of status quo, for-
mulating a shared vision, making an inventory of required 
training and coaching as well as defi ning the next steps 
for developing a plan for the fi rst ART Launch. 

Value Stream Workshop
This all-day workshop is designed to analyze value streams 
in your organization, and to identify a fi rst ART for the initial 
ART Launch. 

           wibas Training

Implementing SAFe® (SPC) 
In this training, participants are  trained as a leading 
change agent. As a certifi ed SAFe Program Consultant 
(SPC) they will coach and enable your business to suc-
ceed in a disruptive market. 

Leading SAFe® (SA) 
In this training, participants will learn how, as a lean-agile 
leader, they can support your organization’s agile trans-
formation with SAFe®. 

SAFe® Lean Portfolio Management (LPM)
The training participants will learn to transform traditional 
Portfolio Management by applying the principles and 
techniques of Lean Portfolio Management. 
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Challenges in Phase 2 

Launching the fi rst ART 

In Phase 2, the challenge is to successfully launch the 
fi rst ART, and to establish a positive momentum for sca-
ling. A succesful initial ART launch is critical to the suc-
cess of the transformation project. The focus is on prepa-
ring and executing a successful fi rst Program Increment 
(PI) planning, as well as coaching and monitoring the ART 
during one or more Program Increments. In parallel, all 
the people on the ART are trained in their SAFe® roles. 

Main Activities 

 • Training and coaching of product and process   
  managers, as well as team members 

 • Preparing and executing the fi rst PI Planning event 

 • Coaching the ART during the fi rst few Program  
  Increments 

 • Helping you run events at the ART level, and at the  
  team level 

 • Introducing DevOps and establishing  a Continu- 
  ous Delivery Pipeline 

wibas Support

Support with launching an ART 
We support you with dedicated training and coaching in 
the preparation and successful launch of the fi rst ART. 

Support after the fi rst PI Planning 
We support you in the implementation of agile ways 
of working, both at the team level and for the ART as a 
whole. 

           wibas Training

SAFe® Product Owner/Product Manager (POPM) 
In this training your Product Owners and Product Ma-
nagers will learn how to successfully collaborate in their 
roles. 

SAFe® Scrum Master (SSM)
In this training, your Scrum Masters will learn how to per-
form their leadership role within the SAFe® context.  

SAFe® for Teams (SP)
This training prepares all teams on the ART for eff ective 
planning and execution of PIs. 

SAFe® Agile Product Management (APM)  
In this training your Product Managers will learn mindset, 
skills and practices of customer centricity and design 
thinking for eff ective and effi  cient agile product manage-
ment. 

SAFe DevOps® (SDP)
In this training, participants will learn how to use DevOps 
to improve the fl ow of value creation in the organization.
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Challenges in Phase 3 

Scaling up to the entire 
Organization 
In Phase 3, following the successful launch of the fi rst 
ART, a company faces the challenge of continuing its 
transformation into an agile organization. In addition to 
launching further ARTs, this includes the introduction of 
additional steering for very large scale teams-of-teams 
and for strategic portfolio management. 

Main Activities 

 • Launching more ARTs 

 • Coordination across multiple ARTs 

 • Implementing Lean Portfolio Management to lead  
  the agile organisation 

 • Advanced training for RTEs and Scrum Masters 

wibas Support

Lean Portfolio Management (LPM) workshop 
In this workshop, your portfolio management team will 
start implementing the fi rst elements of Lean portfolio 
Management, including a Portfolio Kanban System, and  
Lean Budgets and guardrails.  This workshop is held after 
attending the Lean Portfolio Management (LPM) training. 
Together, we identify the next steps for implementing 
LPM (e.g. a budgeting workshop). 

           wibas Training

Implementing SAFe® (SPC)
In this training, participants will be trained as leading 
change agents. As a certifi ed SAFe Program Consultant 
(SPC) they will coach and enable your business to suc-
ceed in a disruptive market. 

SAFe® Lean Portfolio Management (LPM) 
In this training, participants learn to implement Lean Port-
folio Management in the organisation. 

SAFe® Release Train Engineer (RTE)
In this training, participants will learn how to enable and 
ensure end-to-end value through an ART.  

SAFe® Advanced Scrum Master (SASM)
In this training, participants will learn how to take your 
leadership role as an active Scrum Master in supporting 
an SAFe® implementation. 
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Your wibas Scaling Team 

wibas Management Consultants
E-Mail: info@wibas.de 
Phone: 06151 503349-0

For more details on our training classes 
visit our website: 
» www.wibas.com/en/training/scaled-agile

Scaling Lean & Agile 

Think Agile at Scale! Experience how scaled Agile & Lean 
techniques can make an organization faster and more 
responsive. You will experience how to apply frameworks 
such as Scaled Agile Framework (SAFe ®) or Large Scaled 
Scrum (LeSS ®) in order to benefi t from Lean and Agile at a 
large scale. 


